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If you’re asking yourself how to begin planning your new home, the journey begins 
here.  What may seem a daunting task can be simplified by focusing on basic 
information gathering and problem solving.  Three basic steps in information 
gathering and problem solving are:  Setting Goals; Developing a Budget; and 
Assembling a Team.  This Simple Guide to Planning Your New Home will help 
you realize the home of your dreams. 

welcome

set goals



Ask yourself, “What are my goals?”.  Defining goals leads to, what Architects refer to 
as, The Project Program.  The Program lays out your ideas & dreams; based on your 
family size, needs, lifestyle, interests, aesthetic preferences and more.  Ask yourself 
what your objectives are.  Consider function & size of spaces and their relationships 
to one another.  Consider the character & interests of your family members, how 
they live their lives and how they will likely be themselves within your new home.  
Your home should reflect your family’s collective lifestyle.   

Consider your aesthetic inclinations as well.  Refer to home design magazines or 
websites such as Pinterest, Houzz or others.  Gather ideas that speak to you and how 
you envision yourself & family in your new home.  Select from millions of images of 
built homes or come up with your own, in order to help convey your vision, as you 
begin a conversation with your Architect.  Your Architect will help with the 
organization of imagery and information, so that ideas can be further developed 
into the Program.  

Setting goals is a discovery phase.  It will not solve all issues but, will serve as a 
preliminary guide to inform the design process.  As your Architect sees & hears your 
goals, a dialogue will begin, recommendations or alternate solutions will be 
presented and Goals may change.  By determining the end Goal and introducing 
other professionals, you and your Architect ensure that Goals are met.  Being 
prepared to anticipate and minimize the unknown will lead to successful new home 



develop a budget



“What can we afford?”, will be your first & foremost question in developing a 
Budget. However, don’t be afraid to think big with broad horizons.  While there may 
be some disappointments in setting the bar too high, you must state those lofty 
Goals as a starting point and be willing to make necessary sacrifices along the way.  
Utilizing a team approach where Owner, Architect and Builder form a relationship to 
develop a Program that is realistic, relative to your Budget, will allow you to achieve 
realistic Goals in an open and unfiltered way.  

Fine tuning your Goals will, accordingly, help raise or lower Hard Costs and Soft 
Costs and will minimize unforeseen Contingencies.  Every project includes Hard 
Costs or “brick-and-mortar” Costs (land, construction materials, labor, utilities, 
equipment, landscaping, etc.), Soft Costs (architectural and engineering fees, legal 
fees, pre- and post-construction expenses, permits & taxes, insurance, etc.) and 
Contingency Costs.  A Contingency Cost is an allocation in the Budget for the 
unforeseen changes during the building process.  Most projects use a rate of 
5%-10% from the total budget to determine the Contingency. 



assemble a team



You don’t want to do this alone.  With many years of education and experience, 
Architects and Builders can act as your guide, your advocate and your problem 
solver on this journey.  It is important to understand that each team member plays a 
unique role; each supportive of the other.  

Architects, in the simplest terms, design buildings.  Design is defined as, “a process 
that ends in a solution”.  The solution is the realization of your Goal.  It is determined 
throughout the entire process.  Although the design process attempts to be linear, 
in fact it is, adjusting constantly as Goals change and Solutions are realized 
throughout the process; ultimately yielding value to the project and to the client.  

Before selecting an Architect, compare services with fee amounts.  Like most things, 
typically, “You get what you pay for.”  Remember that the Architect is going to assist 
you in determining the form and function of your home and how you feel about it 
for a long time to come.  

Along with the Architect, a Builder should be involved early in the process.  Ideally a 
collaborative process will begin as the Architect and Builder develop a relationship 
centered on your Goals and your Budget.  If you don’t have a Builder in mind, your 
Architect is uniquely qualified to help you find the right Builder.  Along with the 
specifics to reach your Goals, your Architect should take a broad view; defining the 
parameters, researching & developing ideas, refining the ideas, documenting the 
solutions and conveying them to the Builder.  If a part of the team early on, the 
Builder can contribute to and inform the solutions that you and your Architect will 
reach.  



next step



 
It’s time to get started.  Getting started on a project the scale of designing & 
building a custom home can be daunting. So, here are some tips moving forward: 

1.  Go big or go home. Big as in big ideas. Dream big and have grand plans. 
Building a home is your opportunity to make something that is yours. There will be 
plenty of time to deal with realities of the budget. By communicating your big ideas, 
the Architect can help implement those ideas or tailor them in such a way to meet 
your needs and budget. 

2.  Communicate everything and don’t assume anything. While there is no way 
to avoid mistakes, you can minimize them by being specific and making it very clear 
what your expectations are.  So many mistakes happen simply because of 
miscommunication.  Many mistakes were made because I “assumed” someone 
understood what I wanted.  Don’t assume.  Explain it and show a picture and go 
over it again and then make sure you are at the new house often to catch mistakes 
early on so they can be fixed without too much time or money wasted.  Good 
communication is key when building or remodeling. 

3.  Hire the right people. This is the single most important decision you will make 
because you will be working so closely with your builder/architect throughout the 
process and your overall building experience is largely determined by your 
relationship with them. Do your homework before you make your decision. 
Interview and meet with lots of builders and ask for referrals. 

4.  Plan, plan and plan some more.  Once things start moving it is a whirlwind of 
decisions being thrown at you daily.  Time is money when you are building a house 
and it is extremely stressful to have to slow things down because you just can’t 
decide what tile you want in the kids’ bathroom.  Pick out as much as you can before 
you start!  While we were working on our plans we were also researching 
appliances, flooring, counter tops, backsplashes, light fixtures etc. 

5.  Don’t change your mind. Early in the process make all the decisions you need 
to. By working with your Architect to communicate, understand and develop all 
aspects of you home early. Understanding that when construction starts, changes 
will cost you time and money.

tips moving forward
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who we are

DPA | Dwight Patterson Architects are Architects who specialize in Custom Home 
design.  We focus on adding value to our clients’ homes through thoughtful design.  

We have contributed to solving Client design challenges for more than 20 years.  
Believing that design is a conversation between Client & Architect, DPA explores 
and creates solutions that are collaborative with the Client and specific to the Client.  
We offer Contemporary Modern design solutions with no project being to small or 
to complex.  

DPA creates architecture balanced with its natural environment.  Along with being 
aesthetically appropriate to the site, neighborhood or community, our goal is to 
complete projects that are energy conscious, add value and inspire a greater sense 
of who the Client is.  

Knowing that well designed architecture is an investment, we provide a multi-
layered process including quality control.  Our goals include: Quality functional 
design, interesting aesthetic design, quality construction, added value realized and 
our clients’ satisfaction.  

We know that every successful project begins with the right questions and a 
conversation. If you’d like to discuss your ideas and project goals, we are here to 
listen.  We look forward to talking with you.  

Call or email us today. We’d like to know more about your project ideas. 


